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BTU News

The BTU Board of Directors met on Monday, March 4, 2013 and discussed 

the following topics:

Financial
Joe Hegwood, Chief Financial Officer of City of Bryan/BTU, 

presented the financial report to the BTU Board of Directors. The net 

revenues in the City system are below budget due to the milder than 

average weather and a billing lag with some industrial customers. The 

net revenues in the Rural system are higher than budget due to higher 

base revenues, lower power costs-base and lower department operations 

and maintenance. Capital Improvement Projects in the City are also 

below budget due to reimbursement in the Production Division. The 

Rural Capital Improvement Projects are also below budget due to the 

timing of expenses for distribution substations.
One item over $100,000 was presented to the Board, and the Board 

awarded a bid to Nelson Tree Service for Transmission Vegetation 

Management for right of way.

Operations
Gary Miller, General Manager of BTU, presented the Annual 

Performance Report to the Board and explained that the report was 

an overview of BTU’s performance for Fiscal Year 2012. He noted 

that BTU’s SAIDI and SAIFI numbers are significantly lower than 

American Public Power Association (APPA) standards. The Board 

requested that this information be highlighted when presenting the 

report to the Bryan City Council.
Doug Lyles, Division Manager of Fiscal Services, presented 

a resolution to amend the procurement procedures for BTU. 

Specifically, the resolution introduced procurement cards, which 

would replace portions of the requisition and order process. Mr. 

Lyles assured the Board that this process included considerable 

security around the purchases and that, if implemented, there would 

be mandatory training and tiered review. The resolution for the 

procurement cards passed unanimously.

Randy Trimble, Group Manager of Transmission and 

Distribution, presented the SAIDI and SAIFI reports from February. 

He said that February was a reliable month, and he had no items of 

significance to note.
John Fontenot, BTU’s Compliance Officer, presented an overview 

of the NERC and ERCOT rules and regulations with which BTU 

must comply.
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Distribution/Line Design               (979) 821-5770
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Flynn Adcock, having begun his tenure in August of 
2012, is one of Bryan Texas Utilities’ (BTU) newest 

board members. His background in public governance and 
academia gives him a perspective which helps to fully round 
out the combined expertise of the BTU Board.

While he wasn’t born in Texas (he was born in Maryland 
and lived in Louisiana), his parents got him to our fair state 
as fast as they could. He spent his childhood starting at the 
age of six in Galveston, Texas. Flynn first came to Bryan/
College Station when he attended Texas A&M University 
(TAMU), but it wasn’t long after graduating that he made 
this region his permanent residence. 

After brief stints in Washington, D.C. and Austin, Texas 
in the late 1980s, he and his wife, Donna, returned to 
TAMU for graduate school. Interestingly enough, while 
they met during a social at a popular student restaurant, 
the Dixie Chicken, when they both were completing their 

undergraduate studies, their love didn’t blossom until their 
paths crossed again in Washington, D.C. 

By the time the two completed their studies, they already 
had great jobs within the TAMU system, so they decided 
to settle and raise their family in Bryan. Both, in fact, still 
work with TAMU. Donna is an Undergraduate Academic 
Advisor and when Flynn isn’t attending Board meetings 
and helping make executive decisions for BTU, he’s the 
International Program Coordinator and Assistant Director, 
Center for North American Studies Project, Department of 
Agricultural Economics at TAMU. 

“Primarily, I conduct research and outreach activities 
into international agricultural trade and marketing issues, 
and try to determine how those issues impact Texas and 
U.S. agriculture as well as the whole of the economy,” Flynn 
explained.

“I particularly enjoy the international aspects of 

meet Your btu board
story by Keri Honea. photos courtesy of Flynn adcock.

When not teaching International agribusiness marketing 
at tamu, Flynn primarily conducts research and outreach 
activities into international agricultural trade and 
marketing issues.
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my research and educating both businesses and policy 
makers on these issues,” he reflected. “Recently, I’ve also 
been teaching the undergraduate course [at TAMU] in 
International Agribusiness Marketing.”

In addition to his involvement with TAMU, Flynn has 
been immersed with the City of Bryan. He was in the first 
class of the Bryan Leadership Academy in 2001 and, since 
then, has served on the Community Development Advisory 
Committee, the Zoning Board of Adjustments and the 
Comprehensive Plan Advisory Committee. He’s also on 
his sixth—and final—year on the Parks and Recreation 
Advisory Committee, where he currently serves as the 
Chairman. 

“I’ve even run for City Council a couple of times,” Flynn 
reflected. “Close, but no cigar on those runs.”

Flynn has also been involved in Bryan-College Station 
civic organizations over the years, including the Kiwanis 
Club, the Brazos County Republican Club and the Brazos 
County A&M Club. His family attends Peace Lutheran 
Church in College Station, where he has been actively 
involved over the last 23 years, including serving as 
treasurer and a member of the Endowment Committee.

He enjoys spending his spare time with his family, 
whether it’s traveling or attending local events such as First 
Fridays and the Texas Reds Festival. He’s even coached 
and managed both of his daughters’ soccer teams over the 
years. His youngest, Rebecca, still plays soccer, both varsity 
and club soccer. His eldest, Elizabeth, has moved into the 
political realm, a little like her Dad, and serves on her high 
school student council and yearbook committees.

“They are both good students,” Flynn said proudly. “But I 
consistently encourage them to try to do better.”

With Flynn’s enjoyment in serving  and staying involved 
with the Bryan and College Station communities, it’s really 
no surprise that he’s on the Board of Directors for BTU. He 
even says that BTU was one of the reasons he and his wife 
chose to stay in Bryan.

“BTU is not only known and respected for its 
outstanding reliability,” enthused Flynn, “but the utility also 
has very good rates. In fact, I hope to use my background 
in economics and finance to help BTU keep this great 
combination in place.”

When asked what he has liked most about serving on the 
Board, he said he appreciates the opportunity to work with 
the fantastic BTU staff and highly qualified Board members 
who are all so knowledgeable in various areas.

“Trying to get a good grasp on all the moving parts 
involved in BTU is my biggest challenge at this point,” 
he stated. “Again, I continue to be impressed with how 
exceptionally well BTU handles the intricacies of the 
business, how many different aspects there are to it and 
how many situations can arise that I thought would hinder 
the delivery of service. Yet, BTU service remains reliable 
and at reasonable rates.”

He notes that he has learned a lot as a member of 
the BTU Board, and yet he still has so much left to 

comprehend. He looks forward to continuing to learn as 
much as he can to help BTU keep doing what it does best—
providing reliable service at reasonable rates.

“I hope to use my 
background in economics 
and finance to help btu 

keep this great combination 
[outstanding reliability and 
very good rates] in place.” 

Flynn 
adcock



Bryan Texas UTiliTies

Bryan Texas Utilities (BTU) has 
selected four local high school 

students to send to Washington, D.C. 
as part of the National Rural Electric 
Cooperative Association’s (NRECA) 
annual Government-in-Action Youth 
Tour. For this year’s competition, 
applicants wrote an essay explaining 
the differences between cooperative, 
investor-owned and municipally-
owned electric companies and 
described why they were the best 
candidate for this year’s Youth Tour.

The winners will go on an 
expenses-paid trip to Washington, 

D.C. with students from all over 
America, from June 13-21, where they 
will learn about the U.S. government 
and our nation’s capital.

Paul Buckner, BTU’s Coordinator 
for Youth Tour, enjoys organizing 
the Youth Tour. “This is a unique 
opportunity for our local students 
to garner a better understanding of 
how the U.S. government functions 
and possibly to consider a career in 
government or public service,” he 
explained. “It also gives our local 
students a chance to meet other 
youths from across the country.”

The Government-in-Action Youth 
Tour developed from comments that 
then-Senator Lyndon B. Johnson 
made to the NRECA in 1957. The 
NRECA started the tour in 1964 and, 
every summer since then, participating 
states send students to Washington, 
D.C. to learn about the inner workings 
of our government. Approximately 
1500 students and chaperones 
participate in the Youth Tour each 
year. To learn more about this program, 
please visit www.btutilities.com or 
contact Paul at (979) 821-5859 or at 
pbuckner@btutilities.com.

BTU Area Students Travel to Washington, 
D.C. as part of 2013 Youth Tour 
Story by Keri Honea. Photos above by Louellen S. Coker and Brittany Horton.
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Morgan Counts, son of Mandy Burlin, attends Still Creek Christian School, 
where he is involved in 4-H, basketball and track. Morgan wants to go to 
Washington, D.C. since history is one of his favorite classes, and he would love 
to be able see and stand in all of the places he has read about. He also said 
he wanted to call attention to his school, proudly stating: “A student from my 
school was chosen last year, and if I get chosen this year, then more people 
will know what a great school Still Creek is.”

Wesley Holmes, son of Marty and Deanne Holmes, attends A&M 
Consolidated High School where he plays basketball. He is also very active at 
Christ United Methodist Church in College Station. There he participates in 
the Youth Choir and the church’s annual mission trips as well as the church’s 
fundraising activities for each year’s trip. Wesley wanted to be part of this 
year’s Youth Tour because, “The opportunity to see new places and experience 
new things is a great education all by itself.”

Miranda Ponzio, daughter of Kristie and Jerry Ponzio, attends Bryan High 
School, where she is very involved in the school’s athletic curriculum. Not 
only is she on the school’s softball team, but also is a member of the Student 
Athletic Trainer program. Miranda looks forward to visiting Washington, D.C. 
for the purpose of learning “more about how our government works, and how 
it interacts with local (city, county, and state) government entities.” She added, 
“I also want to see how the branches of government have grown and evolved 
over the years.”

Nathan Seago is the son of Karen and Joe Seago. He’s quite active in 
sports, playing both varsity baseball at St. Joseph Catholic School and for 
the Bryan Baseball League. Also an accomplished Boy Scout, he will submit 
his application to become an Eagle Scout soon. Nathan wants to journey to 
Washington, D.C. because, “As a student and a developing leader, I would like 
to visit D.C. to experience this historical place of leadership. Involved youth 
are ideal to send as representatives to our nation’s capital, as they come with 
abstract visions of government and leave with concrete ideas of leadership, 
which can then be applied in their classrooms, various organizations and 
communities.” 

Wesley Holmes

Miranda Ponzio

Nathan Seago

Morgan Counts
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Are you looking to improve your 
home? Installing proper attic 

and wall insulation can make your 
home more comfortable throughout 
the year and save you money over 
time. Understanding the basics of 
insulation can help you make the best 
choice for your dwelling and help you 
save money and live comfortably.

You can determine if insulation can 
make an improvement in your home 
by answering five questions.

What is insulation?

Insulation is a material that 
prevents the transmission of heat, 
moisture and sound among other 
things from one item to another. More 
specifically, in your home, insulation 
provides resistance to heat flow. 

How is insulation 
measured?

An insulating material’s resistance 
to heat flow is measured in terms of its 
resistance or R-value. The higher the 
R-value rating, the greater the level 
of heat resistance of the insulating 
material. The R-value depends on the 
type of insulation, its thickness and 
its density. The amount of insulation, 
or R-value, you need depends on your 
climate, type of heating and cooling 
system and the parts of your home you 
plan to insulate.

1 2
Save Money & Live Comfortably

Fiberglass Insulation Blown-in Insulation
Blanket insulation is the most 

available type of insulation and 
commonly comes in the form of 
batts or rolls. Standard fiberglass 
blankets and batts have a 
thermal resistance, or R-value, 
that varies based on the inches of 
thickness of the insulation.

Thickness (Inches) R-Value
3 ½” 11

3 ⅝” 13

3 ½” (high density) 15

6” to 6 ¼” 19

5 ¼” (high density) 21

8” to 8 ½” 25

8” (high density) 30

9 ½” (standard) 30

12” 38

Cellulose Fiberglass Rock Wool

R-Value/Inch 3.2–3.8 2.2–2.7 3.0–3.3

Inches (cm) needed 
for R-38

10–12 (25–30) 14–17 (35–43) 11.5–13 (29–33)

Density in lb/ft3 (kg/
m3)

1.5–2.0 (24–36) 0.5–1.0 (10–14) 1.7 (27)

Weight at R-38 in lb/
ft2 (kg/ft2)

1.25–2.0 (6–10) 0.5-1.2 (3-6) 1.6-1.8 (8-9)

Blown-in insulation consists 
of small particles of fiber, foam, 
or other materials. These small 
particles form an insulation 
material that can conform to any 
space without disturbing structures 
or finishes. The ability for this type 
of insulation to conform makes 
it well suited for retrofits and 
locations where it is difficult to 
install other types of insulation.
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What types of 
insulation are 
available?

Insulation materials vary widely 
and provide different amounts of 
insulation. Most commonly used, and 
more fully explained below, are 

• Fiberglass insulation,
• Blown-in insulation, and
• Spray foam insulation.

Why is having the 
proper amount and 
type of insulation 
important? 

The more resistance to heat flow in 
your home, the lower your heating and 
cooling costs will be. The right kind 
and amount of insulation can also add 
to the comfort quality of your home.

How can btu’s 
smartHome program 
save me money?

BTU homeowners whose current 
attic insulation is between R-0 and 
R-22 are eligible for a SmartHOME 
incentive payment when newly 
installed insulation reaches the 
recommend R-30 value. Incentive 
payments for wall insulation are 
available to those homeowners 
who reach the standard R-13 value 
and have no existing exterior wall 
insulation. For more information, 
please visit www.btutilities.com.

3 4 5
Insulation Basics

Blown-in Insulation Spray Foam Insulation

Cellulose Fiberglass Rock Wool

R-Value/Inch 3.2–3.8 2.2–2.7 3.0–3.3

Inches (cm) needed 
for R-38

10–12 (25–30) 14–17 (35–43) 11.5–13 (29–33)

Density in lb/ft3 (kg/
m3)

1.5–2.0 (24–36) 0.5–1.0 (10–14) 1.7 (27)

Weight at R-38 in lb/
ft2 (kg/ft2)

1.25–2.0 (6–10) 0.5-1.2 (3-6) 1.6-1.8 (8-9)

Liquid foam insulation 
materials can be sprayed, foamed-
in-place, injected or poured. Some 
installations can have twice the 
R-value per inch of traditional 
batt insulation. It fills the smallest 
cavities and creates an effective 
barrier.

There are many benefits to 
using spray foam insulation:
• Stops air and moisture 

infiltration.
• Makes your home more 

comfortable.
• Saves on energy costs.
• Adds strength to the building 

structure.
• Is permanent and will not sag.
• Keeps dust and pollen out.
• Reduces capacity 

requirements, maintenance 
and wear of HVAC equipment.

Installation of most types of 
spray foam insulation requires 

special equipment and certification 
and should be completed by 
industry professionals. Spray foam 
usually costs more than traditional 
batt insulation. However, spray 
foam insulation has higher 
R-values and forms an air barrier, 
which can eliminate some of the 
future maintenance required, 
compared to homes with fiberglass 
and blown-in insulation.  
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Are you looking to improve your home? If 
so, you may be eligible to earn an incentive 

payment as part of BTU’s SmartHOME 
program. SmartHOME is designed to give 
residential customers money back on qualified 
projects, whether you choose to do it yourself 
or hire a contractor. Qualified projects include

• Installing proper attic and wall insulation;
• Installing windows that are ENERGY 

STAR® rated; and
• Adding solar screens to your home.

Qualifying homeowners can earn their 
incentive payment in five easy steps.

Save Money & 
Live Comfortably

1
2

3
4 5

Submit your 
SmartHOME 
application 

and photos of 
your current 

project condition 
BEFORE you 
begin work.

Complete 
your home 

improvement 
project.

Submit 
invoices and 
improvement 
specifications 
to BTU within 

60 days of your 
application 

being approved.

Call BTU to 
schedule your 

post-work 
inspection.

Check your 
mailbox for 

your incentive 
payment within 
30 days of your 

inspection.

The SmartHOME program is subject 
to qualification guidelines and the 
availability of funds. This program 
may be terminated at any time without 
notice. 

Please visit www.btutilities.com to 
learn more about the SmartHOME 
program, see if you qualify and apply.


