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BTU News

The BTU Board of Directors met on Monday, April 8, 2013 and discussed the 

following topics:

Financial
Joe Hegwood, Chief Financial Officer, City of Bryan/BTU presented the 

February financial report to the BTU Board of Directors. The net revenues 

in the City system are below budget due to lower transmission service 

costs, lower departmental operations and maintenance and milder than 

average weather. Net revenues in the Rural system are higher than budget 

due to higher base revenues, a lower power costs-base portion and lower 

departmental operations and maintenance.
Gary Miller, BTU General Manager, presented the Capital Improvement 

Plans (CIP) for all divisions of BTU. He explained that the budget includes 

an $18 million increase from last year’s five-year CIP plan for the City and an 

$760,000 increase for Rural. The Board discussed the changes in the plan, and 

Mr. Miller stated that the Board would be able to review the CIP budget before 

voting for approval.
Mr. Hegwood then presented BTU’s long term forecast of expenses and 

revenues. The two factors most affecting the forecasted operating expenses 

are increased spending for construction and BTU’s allocated portion of higher 

state-mandated transmission costs. The Board discussed approaches to lessen 

the impact of these higher costs, and they asked the BTU staff to research 

these possibilities. The Board then agreed to start developing a separate 

transmission pass-through rate and to work toward an amendment of the 

Board Ordinance to approve future rate cost adjustments.
Mr. Hegwood lastly explained that BTU intends to spend operating 

cash to fund rural projects over the next several months. He presented a 

Reimbursement Resolution stating that the BTU improvements costs not 

exceed $6 million will be reimbursed through debt funding. The Board 

approved the recommendation for the Bryan City Council to review and 

approve.

Operations
Randy Trimble, BTU Group Manager of Transmission and 

Distribution, presented the Board with the SAIDI and SAIFI reports from 

March. He said that service for March was very reliable with no problems.

He proposed an upgrade to the Atkins and Briarcrest transmission line 

to maintain system stability. The Board approved and awarded contracts 

for an engineering design of the upgrade and engineering design to 

construct a new electrical substation and transmission line needed for 

the planned Triangle Business Park project. Additionally, a contract was 

awarded for the electrical construction of BTU’s portion of the TAMU 

Northgate Substation.
Mr. Trimble presented two Resolutions to the Board to partially release 

the following blanket easements: property located near the intersection 

of Steep Hollow Road and Green Branch Drive and the property located 

near the intersection of the Health Science Center Parkway and South 

Traditions Drive. The Board approved both Resolutions.

Bryan Texas Utilities
205 East 28th Street • Bryan, TX 77803
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Important numbers

Billing/Collections/Connects         (979) 821-5700 

Electrical Outage/Lines Down       (979) 822-3777

Distribution/Line Design               (979) 821-5770
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William D. Ballard, Jr. joined the Bryan Texas Utilities 
(BTU) Board of Directors in November 2012 and 

brings with him a zeal for public service, love for agriculture 
and focus of legal expertise that perfectly rounds out the 
team of directors that helps guide BTU.

Bill, as he’s most commonly known, is a Houston 
native who discovered the Bryan area when he came to 
study Animal Science (BS, 1978) and Corporate Finance 
(MBA, 1980) at Texas A&M University. And like many 
Aggies, his career path took him away from the area for 
short stints of time, but his heart has been firmly rooted 
in this region.

While most of his career has been dedicated to public 
service, his early years found him working on a cotton 
farm in the Brazos Bottom before beginning his studies 
at the South Texas College of Law in Houston and 
ultimately being admitted to the State Bar of Texas in 
1989. Bill began his legal career in 1990 at the Brazos 
County Attorney’s Office and has held interim positions 

at the Texas Water Commission (TWC) as a senior 
attorney, and at the Lower Colorado River Authority 
(LCRA) as the environmental associate general counsel. 
He currently serves as the First Assistant Brazos County 
Attorney and has held that position since 2008.  

As the First Assistant County Attorney, Bill is Brazos 
County’s general counsel. He explained: “My duties 
typically involve advising the County Commissioners and 
County Judge as well as department heads and other 
elected and appointed officials on topics that include 
open government, contracts, environmental issues and 
personnel issues.”  

Bill also has an extensive trial background in both 
criminal law and civil law. He has authored numerous 
appellate cases and presided over a Brazos County Court 
of Law. In the past, Bill has represented the TWC in the 
areas of hazardous waste, water rights and enforcement 
litigation and the LCRA in the regulatory compliance of 
its power plants and water rights.

meet Your btu board
story by Louellen s. Coker.

When not serving his community, bill enjoys spending time with his family and relaxing by hunting, fishing, restoring automobiles, doing woodwork and working on the family farm.

photo by Kendra suhling.
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In addition to his day job, Bill volunteers with the 
Texas State Guard—Maritime Regiment as an Assistant 
JAG Officer. He elaborated, “I’ve always had a personal 
mission to do some sort of public service and had 
intended to go into the Marines when I completed law 
school. And while my life’s path took me in a different 
direction, this focus allows me to be a part of disaster 
relief and fill a need for my community. I’m at the stage 
in my life where I really enjoy being of service to other 
people.”    

Bill’s background in both the power generation and 
legal industries makes him a natural fit for the BTU 
board. He has found that the board as a whole “is a lean, 
mean board that can get up to speed fairly quickly. We 
can understand a subject quickly and make decisions 
when called upon to do so.”

What Bill enjoys most about his duties on the board is 
also what he finds most challenging: “Because our region 
is dynamic and growing, BTU is in a growing phase as 
well. We are focused on planning for new transmission 
lines and new substations to serve businesses and 
residents in Bryan, while at the same time figuring out 
how to pay for it all and keep rates as low as possible for 
residents in Bryan. I’m delighted to be a part of that.”

His penchant for public service extends into civic 
organizations such as the Bryan Noon Lion’s Club, 
Brazos Valley Lion’s Foundation and the Bryan Boys and 
Girls Club, where he has served in leadership positions.

Most important in his life, however, is his family. He’s 
been married almost 30 years to Anne, who grew up in 
the Brazos Bottom and who is a retired pharmacist who 
teaches Pharmacology and Anatomy at Hammond Oliver 
High School. They have two children: Andrew, who will 
soon begin his Junior year at Bryan High School and 
LilyBeth, who will be a 7th grader at the KOR Education 
School. Both are active in sports and LilyBeth enjoys 
playing the violin. The family attends Central Baptist 
Church and Bill relaxes by hunting, fishing, restoring 
automobiles, doing woodwork and working on the family 
farm.

BTU is indeed fortunate to have Bill’s expertise and 
passion as part of their governing body. We’d like to 
welcome him to the BTU Board of Directors.

“[btu is] focused on planning for 
new transmission lines and new 
substations to serve businesses 
and residents in bryan, while at 

the same time figuring out how to 
pay for it all and keep rates as 

low as possible…. I’m delighted to 
be a part of that. ”  

bill
ballard
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school’s out for summer! The Bryan & College Station 
Public Library System has brought back a classic 

summer activity that is part of a Texas State Library 
outreach to every child in Texas. The Summer Reading 
Program, which runs from May 20 until September 
1, offers fun and FREE family events throughout the 
summer several times a week at both the Clara B. 
Mounce Public Library at 201 E. 26th Street in Bryan 
and the Larry J. Ringer Library at 1818 Harvey Mitchell 
Parkway in College Station. Be sure to check the library 
system’s website for days and times of these special 
summer events: www.bcslibrary.org.

Your librarians, volunteers and local businesses and 
organizations have come together to plan an action-
packed summer for children and teens who dare to “Dig 
into Reading”  and pledge to read for at least 30 days 
while on their break from school. Library staff stand 
ready to help children of all ages dig into reading by 
inviting them to stop by one of the libraries to pick up 
a game board and start digging in! Babies, toddlers and 
Pre-Ks are eligible, too, when someone reads to them 
every day. Tweens and teens up to the age of 18 have 
their own reading log and fun events as well. 

Bobbee Pennington, Family Literacy Services 

Librarian, described 
how the summer reading 
program works: “For every 
day that a child reads, the 
child colors in a space on 
his or her game board. 
When all 30 spaces on the 
game board are filled in, 
the child brings the game 
board to the library and 

receives a new prize book to keep for his or her very own, 
along with food coupons generously donated by local 
restaurants.”

She elaborated, “We understand that 30 days can 
seem to be a long time for our youngsters, so to help 
maintain their enthusiasm, readers will receive a midway 
prize related to education when half of the spaces are 
filled in. Audio books are included in the program to 
help foster listening comprehension. To encourage the 
most reluctant or busy reader, we’ll even count reading 
the back of the cereal box or comic books for the 
daily reading requirement. If the child wants 
to read even MORE, there is a bonus reading 
game with a reading incentive.”

Literacy and reading achievement are 
crucial issues in our community, shared by 
schools, businesses and the public library. 
Commenting on the importance of the 
program, Larry Koeninger, Library 
System Director, stated: “Research 
shows that school-aged children who 
do not read throughout 
the summer 

Dig into Reading 
story by Louellen s. Coker. photos courtesy of the bryan & College station public Library system. Illustrations by Keith Graves and courtesy of 
the texas reading Club and the texas state Library and archives Commission. 

this summer at the public Library
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will experience a serious loss in reading achievement, 
resulting in a gap that widens with every successive year. 
In an effort to remedy this, we have developed an annual 
Summer Reading Program that is sure to engage both 
youth and adults.”

This program is offered at no cost to the community; 
however, the Friends of the Bryan & College Station 
Library System generously provide the prize books 
and event supplies. In addition, the entire community 
bands together to contribute volunteers, prize items, 
food coupons, donations of moonwalks, carnival booths 
and many other things that make this annual literacy 
program a huge success. Mr. Koeninger expounded, 
“When a community bands together for literacy, the 
future of that community is ensured.”

The library’s focus on literacy extends beyond summer 
vacation. In addition to providing free books, magazines, 
DVDs, audio books, ebooks, research databases and 
Internet access, as well as reference service every day, the 
Bryan & College Station Library System supports literacy 
in our community with four important programs:
• Adult Literacy Library Program—focuses on teaching 

adults beginning reading and reading improvement, 
including workplace and health literacy.

• Early Literacy Program—covers the six foundational 
skills essential for reading readiness in children aged 
0-6; including vocabulary, print motivation, 
print and sound awareness, letter/sound 
correspondence, and narrative skills, as well as 
letter identification.

• English as a Second Language Program—
focuses on teaching those who wish to learn 

basic and survival English including bilingual storytimes.
• Summer Reading Library Program—encourages youth 

of all ages to read throughout the summer.
For complete information about the library system, 

the summer reading program or any of its programs, 
as well as to learn more about volunteering to promote 
literacy in your community, please visit the library 
system’s website at www.bcslibrary.org. Better yet, stop 
into one of the locations to pick up your child’s game 
board and have a great summer as you and your child dig 
into the wonderful world of reading! 

The Summer Reading Program, 
which runs from May 20 
until September 1, offers fun 
and free 
family events 
throughout the 
summer...

texas reading Club is sponsored by your local library and the texas state Library and archives Com
m

ission.
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What type of 
window frame 
should you choose?

Improving the thermal resistance 
of the frame can contribute to a 
window’s overall energy efficiency, 
particularly its U-factor, the rate at 
which a window, door or skylight 
conducts non-solar heat flow. There 
are advantages and disadvantages to 
all types of frame materials, but vinyl, 
wood, fiberglass, and some composite 
frame materials provide greater 
thermal resistance than metal. For 
more information about frames, please 
see discussion below.

2
Save Money & Live Comfortably
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When should you 
consider replacing 
your windows?

You should consider replacing your 
windows if 
• They are either single pane or 

double pane over 15 years old;
• Their wood frames and sashes 

are deteriorating (Black mold or 
staining around glass edge);

• They get condensation, frost or 
extreme heat gain;

• You notice fading on furniture 
and drapes;

• Your home feels drafty in cold 
weather or uncomfortably warm 
from heat penetrating your 
windows in warmer weather;

• Your heating and cooling bills are 
high—and continue to increase;

• The glass in your windows is 
cracked or the operating hardware 
is in need of repair; or

• Your windows are difficult or 
impossible to open or close.

1
Having the right window doesn’t 

just make your home look good, 
it can make your home feel good, 
too.  ENERGY STAR® rated windows 
with low-e coating and double-paned 
glass will help to improve your home’s 
energy performance. Homeowners 
who replace their old, inefficient 
windows with ENERGY STAR® rated 
windows may be eligible for a BTU 
SmartHOME incentive payment.

Windows come in a number of 
different frame and glazing types 
that can be combined to create a 
customized application tailored to 
your climate and needs. 

You can determine if installing 
new windows can make an 
improvement in your home by 
answering five questions.

• Aluminum or metal window 
frames (although very strong, light 
and almost maintenance free) 
conduct heat very rapidly, making 
them a poor insulating material. A 
thermal break increases this type 
of frame’s  efficiency. 

• Composite window frames consist 
of composite wood products, such 
as particleboard and laminated 
strand lumber. They are very 
stable, have the same or better 
structural and thermal properties 
as conventional wood and have 

better moisture and decay 
resistance.

• Fiberglass window frames are 
dimensionally stable and have 
air cavities that can be filled with 
insulation, giving them superior 
thermal performance compared to 
wood or uninsulated vinyl.

• Vinyl window frames are usually 
made of polyvinyl chloride 
(PVC) with ultraviolet light (UV) 
stabilizers to keep sunlight from 
breaking down the material. They 

do not require painting and have 
good moisture resistance. The 
hollow cavities of vinyl frames can 
be filled with insulation, which 
makes them thermally superior to 
standard vinyl and wood frames.

• Wood window frames insulate 
relatively well, but they also 
expand and contract in response 
to weather conditions. Wood 
frames also require regular 
maintenance, although aluminum 
or vinyl cladding reduces 
maintenance requirements.

Window Frame Types



What types of 
window glazing or 
glass should you 

consider installing?
In addition to choosing a frame 

type, you will need to consider what 
type of glazing or glass you should 
use to improve your home’s energy 
efficiency. Based on various window 
design factors such as window 
orientation, climate, building design, 
etc., you may even want to choose 
different types of glazing for different 
windows throughout your home. 
Options include

• Gas fills,
• Heat-absorbing tints, 
• Insulated window glazing, and
• Low-emissivity (low-e) coatings.

For more information about 
window glazing or glass types, please 
see discussion below.

Why is installing 
new windows 
important? 

The more resistance to heat flow in 
your home, the lower your heating and 
cooling costs will be. The right kind of 
window can also add to the comfort 
quality of your home. New windows 
will increase your home’s value and 
provide numerous other benefits like 
enhanced levels of safety and security, 
greater beauty and even less need for 
maintenance.

How can btu’s 
smartHome program 
save me money?

Incentive payments for window 
replacements are available to those 
homeowners whose homes have 
electric air conditioning and who 
install windows that meet ENERGY 
STAR® criteria for the Southern 
Region. For more information, please 
visit www.btutilities.com.

3 4 5
Window Basics
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• Gas fills improve the thermal 
performance of windows 
with insulated glazing, some 
manufacturers fill the space 
between the panes with inert 
gas—commonly argon or 
krypton—that has a higher 
resistance to heat flow than air.

• Heat-absorbing window glazing, 
contains special tints that change 
the color of the glass. Tinted glass 
absorbs a large fraction of the 
incoming solar radiation through 
a window, reducing the solar heat 

gain coefficient (SHGC), visible 
transmittance (VT) and glare.

• Insulated window glazing refers to 
windows with two or more panes 
of glass. It primarily lowers the 
U-factor, but it also lowers the 
SHGC.

• Low-emissivity (low-e) coatings 
on glazing or glass control heat 
transfer through windows with 
insulated glazing. A low-e coating 
is a microscopically thin, virtually 
invisible, metal or metallic oxide 

layer deposited directly on the 
surface of one or more of the 
panes of glass; and can reduce 
energy loss by as much as 30% to 
50%.

Window Glazing or Glass Types

ENERGY STAR® Qualified in Highlighted Region

Qualified
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Are you looking to improve your home? If 
so, you may be eligible to earn an incentive 
payment as part of BTU’s SmartHOME 
program. SmartHOME is designed to give 
residential customers money back on qualified 
projects, whether you choose to do it yourself 
or hire a contractor. Qualified projects include

• Installing proper attic and wall insulation;
• Installing windows that are ENERGY 

STAR® rated; and
• Adding solar screens to your home.

Qualifying homeowners can earn their 
incentive payment in five easy steps.

Save Money & 
Live Comfortably

1
2

3
4 5

Submit your 
SmartHOME 
application 

and photos of 
your current 

project condition 
BEFORE you 
begin work.

Complete 
your home 

improvement 
project.

Submit 
invoices and 
improvement 
specifications 
to BTU within 

60 days of your 
application 

being approved.

Call BTU to 
schedule your 

post-work 
inspection.

Check your 
mailbox for 

your incentive 
payment within 
30 days of your 

inspection.

The SmartHOME program is subject 
to qualification guidelines and the 
availability of funds. This program 
may be terminated at any time without 
notice. 

Please visit www.btutilities.com to 
learn more about the SmartHOME 
program, see if you qualify and apply.


