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BTU News

The BTU Board of Directors met on Monday, April 14, 2014 and discussed 

the following topics:

Financial
Joe Hegwood, Chief Financial Officer for the City of Bryan/

BTU, presented the financial report. The net revenue variance in 

both the City and Rural Systems is due to higher base revenues 

from the weather. The City Capital Improvement Plan (CIP) 

remains below budget.
Mr. Hegwood then presented the fiscal year 2015 budget for 

all divisions of BTU. Major budget changes from last year are 

due to economic development and reliability as well as needed 

equipment upgrades and repairs.

Operations
Mr. Hegwood next presented Resolution BTU-P-191 with the 

recommendation that the Bryan City Council authorize issuing 

bonds to be used for the City system construction projects 

outlined in the CIP. The Board passed the Resolution.

Randy Trimble, BTU Group Manager of Transmission and 

Distribution, presented another Resolution which would partially 

release two easements located at the intersection of University 

Drive and Tarrow Street in College Station. The Board passed the 

Resolution.
Mr. Trimble also presented the safety statistics report for 

March, which stated BTU had no at-fault vehicle accidents or 

recordable incidents. The SAIDI and SAIFI reports for the month 

included outages in both the City and Rural systems that were 

primarily caused by animal 
contacts and one public 
accident.

David Werley, Group 
Manager of Business and 
Customer Operations, updated 
the Board on the advanced 
metering infrastructure and 
prepay initiative. He explained 
that the vendors of the 
components of the prepay 
system have not yet succeeded 
in developing their product 
to a level where it would be 
effective for BTU to use and 
offer it to customers. The 
Board agreed with the staff 
recommendation to set aside 
the prepay initiative until the 
technology matures.
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Elise Wells was a hairstylist and salon owner who 
needed a stable work environment. BTU needed 

someone to file papers as a temporary worker. So, 17 
years ago, a temp agency sent Elise to the BTU office.

“I was in a car accident and my daughter was seriously 
injured. I needed to look for something more secure. 
Hair stylists get paid by the number of people they see 
that day; some days were great and others were not,” 
Elise said. 

After six months of filing, a permanent position 
opened up at BTU and Elise applied for the role. She felt 
like she had found the place where she belonged. 

“What appealed to me about working at BTU was, first 
and foremost, the people. They were great to work with,” 
Elise said. “As a single mother, the benefits and security 
of the job were also a plus.” 

Over the years, she has worked in several areas at BTU 
including the drive-through, the front desk, the customer 
support phone lines and the billing department. Today, 

as a BTU Billing and Collection Specialist, Elise utilizes 
her math and multitasking skills daily. What she likes 
the most about her job is helping people. “I provide 
assistance to customers by helping them understand 
their bills,” she said. “I also work closely with some of 
BTU’s large accounts. I enjoy the satisfaction of helping 
others and working to make customers happy.”

One of those large customers is an oil company. 
Elise recalls a situation where the company could not 
determine which bill applied to each of its oil wells. She 
spent time on the phone with the company’s account 
manager explaining which bill corresponded to which 
well. The account manager was appreciative and 
acknowledged Elise’s help. 

When Elise is not working, she adores spending time 
with her family. With her two daughters, two grandsons 
and four dogs, there is always something taking place. 
“It’s baseball season, so right now my weekends are spent 
watching my grandsons on the field,” Elise said. 

In addition to watching her 
grandsons play baseball, Elise can 
also be found working in her yard or 
cooking Chicken and Dumplings, a 
family favorite. 

“Every year, I say I’m not going to 
plant anything else. But come spring, 
I’m out in my yard, planting. I have a 
small garden in which I grow tomatoes, 
squash and peppers,” she said. “We 
also have several bird feeders. I’m 
teaching my grandsons about the 
birds, mainly blue birds, cardinals and 
hummingbirds.”

Elise said BTU is like family to her 
as well. 

“Lots of coworkers have come and 
gone over the years,” she said. “We all 
get along and it’s a great group to work 
with daily.”

Elise Wells 
  Billing and Collection Specialist

Employee Spotlight

Story by Gina Florence.
Photos by Ryan Stout.
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SmartHOME Incentive Program 
Helps BTU Customers Save Money 
& Live Comfortably

Story by Gina Florence. Before photos by Ben Downs. After photos by Mike Connor.
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It’s summer, which means 
temperatures and home 

improvement projects are on the 
rise. As homeowners look to make 
enhancements, they may be eligible 
to receive incentives from the Bryan 
Texas Utilities SmartHOME program. 

SmartHOME is designed to 
educate and assist residential 
customers on energy-efficient 
projects, whether they choose to do it 
themselves or hire a contractor. 

Longtime Bryan resident and 
BTU customer Ben Downs knew his 
windows were not energy efficient. 
They permitted drafts and noises to 
enter his home on a routine basis. 

“We were getting ready to remodel 
and our windows were old and awful. 
I knew they needed to be more energy 
efficient,” said Ben. “I heard about the 
SmartHOME program on the radio 
and checked it out online to get all the 
details.” 

By installing ENERGY STAR-rated 
windows, residents may be eligible 
for the SmartHOME incentive. The 
program seemed simple to Ben and, 
with the incentive, he was hoping to 
offset some of the cost of the remodel. 

 “I was most excited about how 
responsive BTU was toward my 
involvement in the program. I filled 
out a form, I took photos to send to 
BTU, we had the windows installed 
and I notified BTU,” Ben said. “They 
came back out and took the after 
photos and I had a check within 2-3 

weeks. As far as the program goes, it 
works really well.” 

If the budget does not allow for 
window replacement, homeowners 
can install solar screens on existing 
windows as a great alternative. This 
is one of the most cost-effective 
ways to save on energy bills and also 
makes customers eligible for the 
SmartHOME incentive payment if the 
newly installed screens block at least 
65% of the sun’s rays on windows 
facing east or west.

Solar screens reduce heat transfer 
from the sun to the window without 
blocking views. They reflect, absorb 
and disperse the sun’s heat before it 
even hits the windows, which helps 
reduce overall energy consumption in 
the home.

Another way to reduce energy 
consumption in the home is with 
proper attic and wall insulation. 
Installing proper insulation keeps 
homes more comfortable throughout 
the year and saves money over time. 

Through BTU’s SmartHOME 
program, homeowners whose current 
attic insulation is between R-0 and 
R-22 may be eligible for an incentive 
payment when newly installed 
insulation reaches the recommended 
R-30 value. Incentive payments 
for wall insulation are available to 
homeowners who reach the standard 
R-13 value and have no existing 
exterior wall insulation. 

Before starting the remodel, 
homeowners should fill out an 
application for the SmartHOME 
program. Applications are available 
at www.btutilities.com. To qualify 
for any of the BTU SmartHOME 
incentive payment programs, 
homeowners must be in an 
existing home that has electric air 
conditioning. 

“There is no reason not to sign 
up for this program. It was easy and 
painless and a good way to get a 
portion of your costs back,” Ben said.

“There is no reason not to sign up for this 

program. It was easy and painless and a 

good way to get a portion of your costs back.”  

~Ben Downs
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“As far as 
the program 

goes, it 
works really 

well.”
~Ben Downs
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Are you looking to improve your home? If 
so, you may be eligible to earn an incentive 
payment as part of BTU’s SmartHOME 
program. SmartHOME is designed to give 
residential customers money back on qualified 
projects, whether you choose to do it yourself 
or hire a contractor. Qualified projects include

• Installing proper attic and wall insulation;
• Installing windows that are ENERGY 

STAR® rated; and
• Adding solar screens to your home.

Qualifying homeowners can earn their 
incentive payment in five easy steps.

Save Money & 
Live Comfortably

1
2

3 4
5

Submit your 
SmartHOME 
application 

and photos of 
your current 

project condition 
BEFORE you 
begin work.

Complete 
your home 

improvement 
project.

Submit 
invoices and 
improvement 
specifications 
to BTU within 

60 days of your 
application 

being approved.

Call BTU to 
schedule your 

post-work 
inspection.

Check your 
mailbox for 

your incentive 
payment within 
30 days of your 

inspection.

The SmartHOME program is subject 
to qualification guidelines and the 
availability of funds. This program 
may be terminated at any time without 
notice. 

Please visit www.btutilities.com to 
learn more about the SmartHOME 
program, see if you qualify and apply.
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Pay Your Utility Bill Quickly and Easily

4 Convenient Kiosk 
Locations!

A new and improved way to pay 
your bill. You can pay with cash, 
check or credit card. Locations in the 
community include: 

BTU Main Lobby
Open Monday-Friday 

8 a.m. to 5 p.m. 
205 E. 28th St., Bryan

Texan Market
Open 24 hours a day!

Harvey Mitchell Pkwy. and Villa 
Maria Rd., Bryan 

HEB
Open 6 a.m. to midnight 

Texas Ave. and Villa Maria Rd., Bryan

Open 6 a.m. to 11 p.m. 
Texas Ave. and Hwy. 21, Bryan

In addition to our drive-through, we 
offer four easy options for convenient 
and quick payment without leaving your 
home.

Online
Pay online at www.btutilities.com 24 
hours a day. We accept Visa, Master 
Card and Discover.

Interactive Voice Response
You can check your account balance and 
pay by credit card by phone by calling 

our interactive voice response system at 
(979) 821-5700.

Automatic Bank Draft
Visit www.btutilities.com, print and fill 
out the bank draft form; send it to us 
with a copy of a voided check and we will 
do the rest. 

Recurring Credit Card
Create an online account and set up your 
recurring credit card. It is simple and 
you can manage your own account.

Easy Payment Options!

We appreciate 

your business and, 

remember, the 

difference is

YOU.

BTU Customer 
Service
Paying your bill by one of the 
easy payment options listed or 
at a kiosk will save you time. 
If you need to take care of 
business in our lobby or drive-
through, our hours are 8 a.m. 
to 5 p.m., Monday–Friday.



BTU is very proud of our proven record of providing reliable electric 
power to our customers. We track every outage and the duration 

of every outage that affects our customers and compare those results 
with the rest of the country. BTU service reliability is significantly 
better than the U.S. average when compared to data supplied by the 
American Public Power Association (APPA). Reliability is an important 
component of any utility’s ability to measure long-term electric service, 
and BTU strives to remain very reliable year in and year out. Our 
reliability numbers prove that. The two main reliability measures used 
by BTU are SAIFI and SAIDI.

SYSTEM 
RELIABILITY

BRYAN TEXAS UTILITIES

SAIFI: System Average Interruption Frequency Index
SAIFI is the average number of interruptions that a customer experiences 

in a year. The lower the number, the fewer outages which have affected 
a customer. According to the 2010 to 2013 SAIFI Index below, in 2013, 
the average BTU customer experienced as few as 0.38 outages while the 
national average was over one outage per person, at 1.11.

2010 to 2013 SAIFI Index

2010

BTU
0.29

2012

BTU
0.37

2013

BTU
0.38APPA

Average
1.11

2011

APPA
Average

0.81

BTU
0.33

2010 to 2013 SAIDI Index

2010

BTU
16.37

2012

BTU
21.48

2013

BTU
19.51APPA

Average
58.49

2011

APPA
Average

46.36

BTU
15.87

SAIDI: System Average Interruption Duration Index
SAIDI is the total duration (in minutes) of interruption for the average 

customer over the course of one year. For example, looking at the 2013 
SAIDI Index below, BTU customers had an average interruption duration of 
19.51 minutes while the national average was 58.49 minutes.
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New Construction for BTU
For BTU’s Transmission Division, 2013 was a busy 

year for new construction projects. The biggest BTU 
project was referred to by our engineering department 
as the “South Loop Project.” This project, which is 
projected to take two years to complete at a cost 
of $46 million, consists of converting an existing 
69 kV transmission line to 138 kV stretching from 
Greens Prairie Substation located on Old Arrington 
Road in College Station to Wellborn Substation and 
constructing a new 138 kV transmission line from 
Koppe Bridge Substation to Snook Substation. Work 
has begun on rebuilding the old 69 kV transmission 
line originally feeding the Snook Substation along 
State Highway 60 towards Bryan and finishing at 
BTU’s Thompson Creek Substation located near 
the Texas A&M Health Science Center off of State 
Highway 47. 

As busy as 2013 was, 2014 shows no 
signs of slowing down. BTU transmission 
construction will continue in the southern 
part of Brazos County. A new 138 kV 
transmission line will be built from 
Wellborn Substation toward Navasota. 

It will ultimately tie with a Brazos Electric 
Cooperative transmission line near the 
intersection of FM 2154 and Highway 
6. This will provide another tie from the 
larger Texas electrical grid into Brazos 
County. 

These projects, while costly 

and lengthy to complete, 

are another way that BTU 

provides reliable electric 

service to our friends, 

neighbors and customers.
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