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BTU News

BOARD 
MEETING 
NOTES

FINANCIAL
     Joe Hegwood, Chief Financial Officer for the City of Bryan/BTU, presented 
the financial report. Mr. Hegwood highlighted several items illustrating net 
revenues, operating and capital costs of the City and Rural systems. 
   Mr. Hegwood presented a preliminary end of fiscal year summary that 
showed BTU O&M and CIP spending came in under budget for the year. 
      The BTU Investment Report dated September 30, 2014 was also presented 
to the BTU Board of Directors. Mr. Hegwood stated that the Investment 
Committee met and reviewed the report and the weighted average yield was 
0.56% for BTU City and 0.49% for BTU Rural investments.

OPERATIONS
  Randy Trimble, BTU Group Manager of Transmission and Distribution 
presented a Pole Reinforcement contract for approval as well as an action 
to ratify a replacement contract for the FM 2154 Feeder Rebuild project. Mr. 
Trimble also presented three resolutions authorizing the Board Chairperson 
to sign the release of eleven easements on various tracts of land owned 
either by the Bryan Commerce and Development, Inc., or by Traditions Club. 
Mr. Trimble presented the safety statistics for the previous month, stating 
BTU had no recordable incidents for the month.
     Gary Miller, BTU General Manager, discussed with the BTU Board of Directors 
the need to prepare a Strategic Plan that focuses on the next 10 years to help 
determine critical and sub-critical needs for the utility.
   The meeting ended with the General Manager’s Report about the BTU 
Safety Employee of the Year. In October, the Safety Committee discussed 
eligible employees and awarded the Safety Employee of the Year to Lineman 
Nathan Brown. 
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But Edison didn’t quit when he got his patents. He continued exploring 
and refining his lighting systems, just as engineers and inventors continue 
to do today. Their goals: The brightest, longest lasting, most energy efficient 
lighting options ever created. 

Just as Edison didn’t quit in 1880, engineers are continuously working to 
get the most out of new lighting technologies. One of the fastest developing 
of those technologies is the light-emitting diode (or LED). LEDs are the 
most efficient lights on the market. They are six to seven times more energy 
efficient than conventional incandescent lights, can cut energy use by more 
than 80% and can last more than 25 times longer than a traditional bulb. 

Lighting companies continue to make improvements to LED quality of 
light and energy efficiency. And since 2008, the cost of an LED bulb has 
dropped more than 85%, leading to increased adoption for both commercial 
and residential applications. Several retailers have announced that they will 
sell LEDs at $10 or less which is helping to spur the rapid deployment of these 
lights. As prices continue to drop, LEDs are expected to become a common 
feature in homes across the country. 

Source:  Energy.gov

FROM EDISON 
TO LED
STORY BY KENNETH W. SMITH JR.

IN 2012, MORE THAN 49 MILLION 
LEDS WERE INSTALLED IN THE U.S. - 
SAVING ABOUT $675 MILLION IN 
ANNUAL ENERGY COSTS.

               ost people know 
               about Thomas Edison.
               You know, the guy who
created the light bulb, right? 
Well, not exactly. While Edison 
did patent the incandescent 
light bulb in 1879 and 1880, 
inventors had been working on 
electric lighting projects since 
1835. Edison’s achievement 
capped more than 40 years of 
invention and exploration into 
what has become second nature 
to us today: electric lighting. 

M

SAVE THOUSANDS 
OF GALLONS OF 
WATER AND SAVE 
MONEY WITH THESE 
WATER HEATING 
STRATEGIES: 

    Water heating is the third largest 
energy expense in your home. It 
typically accounts for about 13% 
of your utility bill, and can account 
for 14-25% of the energy consumed 
in your home. You can reduce your 
monthly water heating bills by 
selecting the appropriate water 
heater for your home or pool - such 
as tankless, heat pump, or solar hot 
water heaters - and by using some 
energy-efficient water heating 
strategies.
     If your water heater’s tank leaks, 
you may need a new water heater. If 
you are not in the market for a new 
hot water heater, consider installing 
an insulation blanket on your water 
heater tank, and insulate at least the 
first 3 to 6 feet of the hot and cold 
water pipes connected to the water 
heater. 

Source:  epa.gov

WATER 
CONSERVATION 
TIPS
FROM 
PUBLIC WORKS
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STORY BY KENNETH W. SMITH JR.   |   PHOTO BY RYAN STOUT

IF YOU THINK COULTER AIRFIELD IS JUST AN AIRPORT, 
THEN YOU DON’T KNOW THE REAL COULTER.

  t is so much more than just hangars and planes and
  asphalt. But how did this general aviation airport evolve
   into an events venue that serves the entire Brazos Valley, 

while still keeping and enhancing its original identity?

CAMARADERIE. SUPPORT. COMMUNITY.
The staff at Coulter Airfield wanted to honor Coulter’s 

history while at the same time creating a new identity within 
the community. They started reaching out to local non-profit 
organizations, touting Coulter as a venue that could host 
large events and give back to the community. 

Coulter boasts meeting and event facilities that can 
accommodate everything from major fundraisers to birthday 
parties to weddings, and all of this in the most unique venue 
in the Bryan-College Station area.

One of the biggest events held at Coulter is the annual 
Relay for Life fundraiser benefitting the American Cancer 
Society. This event typically had issues finding the right 
space in the Bryan area as it requires lots of land for 
participants. Coulter Airfield was the perfect venue, both in 
size and location, and has hosted the event for the last three 
years.

“Coulter Airfield has been great as a location for Relay 
because we can build it to fit our needs and still have room 
to grow,” said Stephanie Chesson, a specialist with Relay for 
Life of Brazos County. “It is a unique, non-traditional location 
that is away from neighborhoods, providing a great space 
for an overnight event with music and noise.”

KEEPING THE AIRPORT AN AIRPORT
Even with all of the other amenities Coulter Airfield has to 

offer, its primary purpose is as a general aviation airport, and 
with that primary purpose comes upkeep. 

The City of Bryan partners with the Texas Department 
of Transportation’s Aviation Division (TxDOT) on major 
airport projects such as hangar development, replacing the 
runway lights with energy-efficient LED lighting, and runway 
repaving. Through this arrangement the City only ends up 
paying a fraction of the total cost of the project, and TxDOT 
picks up the rest of the bill. And thanks to this partnership, 
there are more improvement projects on the way at Coulter.

FLYING UNDER THE RADAR - SO TO SPEAK
Coulter Airfield isn’t the biggest airport in the Brazos 

Valley, nor does it offer commercial flights. But for general 
aviation it is second to none in service, ease of use, and fuel 
prices. So whether you’re coming to town for business, or 
flying in to see an Aggie football game, Coulter is your best 
option.

According to a 2010 study done by TxDOT Aviation, 
Coulter Airfield “plays a vital role in the local economy by 
providing alternate access to the region and helping to 
sustain and attract businesses.” 

The study reports that the airport generated more 
than $7.8 million in local “economic activity” in 2010 and 
concludes that “the airport is an important amenity for 
residents and businesses in the area, enhancing quality of 
life and regional competitiveness.”

BRYAN’S 
HIDDEN GEM

I
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THIS AIRPORT MAY HAVE BEEN GLIDING UNDER THE RADAR, BUT 

ITS ALTITUDE IS QUICKLY CLIMBING. THE SKY IS THE LIMIT ON 

HOW HIGH THIS HIDDEN GEM IN BRYAN CAN FLY. 

Another premiere event held at 
Coulter benefits Scotty’s House, a 
Bryan-area child advocacy group.
“Scotty’s House was looking for a unique venue to host 
our signature fundraiser, The Great American Steak Out, 
and a hangar at Coulter Airfield was the perfect space,” 
said Cary Haynes, Executive Director of Scotty’s House. 
“It provides a different atmosphere from the typical gala 
held in a ballroom and assists in driving interest in our 
event. We can’t wait to return for the second annual 
Great American Steak Out.”
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HAVE YOU EVER WONDERED HOW MANY PEOPLE IN YOUR
SERVICE AREA ARE IMPACTED BY A POWER OUTAGE? 
WELL, BTU HAS A MAP FOR THAT NOW.

          new online outage tracking tool was recently
          released to allow BTU customers the ability to
       view areas of BTU’s service territory affected by 

outages. With the tool, BTU customers are able to view a 
map of BTU’s service territory and zoom in to individual 
outages to determine where the outage is located, 
streets affected, when the outage started, and number of 
customers affected. 

“Coupled with BTU’s automated meter reading 
capabilities, customers no longer have to call BTU to let us 
know their power is out,” said David Werley, BTU Group 
Manager. “The map should give customers comfort that 
we already know and provide some feedback on status. 
This allows BTU resources to restore power as quickly and 
safely as possible.” 

Using the detailed electric network connectivity 
model, outage information is displayed on a graphical 
map viewer (see photo). The Outage Management 
System (OMS) user interface allows BTU staff to track 
and update outage information, assign and track repair 
crews, and validate outages by requesting real-time 
data directly from meters in the field. Once outages are 
restored, the system can initiate automated callbacks as 
requested by customers to verify restoration. Utilization 
of the OMS will help decrease outage durations and 
consequently improve reliability. More importantly, the 
OMS enables BTU to improve customer service during 
both normal daily operations and severe weather events 
by ensuring timely and accurate communications with 
employees, customers and other stakeholders. 

The new outage map is one more way that BTU 
is committed to serving its customers by providing 
excellent customer service and making the BTU system 
efficient and reliable. 

“This is an excellent 
resource that gives 

customers the 
information that they 

need during an 
outage situation.” 

David Werley
BTU Group Manager

The outage map can be viewed at 
www.btutilities.com

KEEPING YOU 
INFORMED

A
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STORY BY GINA FLORENCE   |   PHOTO BY KENNETH W. SMITH JR.

WHEN DEREK MERTA WAS GROWING UP IN
EL CAMPO, TEXAS, HE WOULD OFTEN TAKE 

APART TOYS TO FIND OUT HOW THEY WORKED.

Years later this interest led to him pursuing a degree in 
Electrical Engineering at Texas A&M University. 

“A&M has a really good Engineering School, so I 
decided to attend. I didn’t know power was where I’d be, 
but I really enjoy it,” Derek said. 

In the summer of 2010, just before the start of his 
senior year, Derek held an internship at BTU. “BTU was 
looking for engineering interns and I knew it would be a 
competitive advantage to get some working experience 
in my field. Internships can put you ahead of other 
students who are graduating at the same time, not just 
from A&M but across the country.” 

After graduating in May 2011, Derek started working 
full time at BTU as a Distribution Engineer. 

“A majority of my job involves looking at distribution 
systems and making sure the protective devices are 
working to reduce outages. When an outage occurs, we 
work to make sure the outage has minimal impact and 
gets resolved quickly.”

Recently, BTU rolled out a new Outage Management 
System (OMS), which helps to identify the outages. The 
OMS helps with employee safety and speeds up power 
restoration. “We can see where our guys are and direct 
them to the right problem more efficiently. ” 

While the OMS helps BTU’s team identify outages, 
the new outage map on the BTU website is helpful for 
customers as well as for employees. “If there is a storm, 
I look on our outage map. If the map is lighting up, I’ll 
come up to the office to see where I can be of assistance.” 

Lending a helping hand in other areas is a common trait 
among BTU employees. “BTU is not a big organization. 
We do multiple jobs and help out in other areas when 
needed,” Derek said.

When Derek is not working, he spends his time with 
his wife, Brooke, and new daughter, Anna.

“I enjoy the  variety and 
the people I work with.
It’s a good environment in 
which many people with 
different personalities all 

get along.”Derek Merta
           Distribution Engineer 

EMPLOYEE 
SPOTLIGHT
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STORY BY GINA FLORENCE

ON THE FIRST SATURDAY IN OCTOBER 2013, TEAMS OF 
ARTISTS AND WELDERS ARRIVED IN DOWNTOWN BRYAN 
FOR THE MONUMETAL SCULPTURE COMPETITION; THE 
FIRST OF ITS KIND IN THE BRAZOS VALLEY.

SCRAP METAL 
ARTISTRY

      he artist teams represented a cross section of the
        community. “We had teams who had never worked
  with metal, amateur artists, metalworking 

professionals, and a team of Texas A&M fabrication 
students all enter,” Sandy Farris, Executive Director of  the 
Downtown Bryan Association said. 

With three weeks to compete and more than 10,000 
pounds of scrap metal donated by the venue, the teams 
set out to build a sculpture which represented an idiom –
an expression that means something other than the literal 
meaning of the individual words. After the sculptures 
were complete, they were displayed in Downtown Bryan. 

“Some 3000 people viewed the sculptures during the 
November First Friday at the Queen Theatre. Attendees 
were invited to choose a People’s Choice award by 
casting votes using nuts and bolts placed at the base 
of each sculpture,” said Farris. “The sculptures were also 
on display during several holiday events in Downtown 
Bryan.”

The first MonuMetal was organized by the Downtown 
Bryan Association to increase awareness and showcase 
Downtown Bryan as an arts and culture destination, and 
to provide a unique opportunity for artistic expression. 
Additionally, the event raised funds for the Queen Theatre 
renovation project. The event netted $7,500 from entry 
fees and the auction proceeds of the sculptures. 

“One of the sculptures was sought out by Texas A&M’s 
Health Science Center for its unique design of human 
figures. It’s now on permanent display at the HSC, with 
a plaque noting the MonuMetal event, Downtown Bryan 
and the Queen Theatre restoration effort,” Farris said. 

This event was well received locally, as well as within 
the State of Texas. MonuMetal was awarded in November 
2014 by the Texas Downtown Association (TDA) for Best 
Promotional Event for cities 50,000 and over in the 2014 
TDA Presidents Awards Program.

“MonuMetal exceeded our expectations in its first 
year, attracting twice the number of participants we 
expected, and generating revenue well beyond what 
we anticipated for an inaugural event,” Farris said. 
“Artists have already been contacting the DBA office for 
information about entering the 2014 event, indicating 
that we have successfully established MonuMetal as a 
sought-after outlet for creative expression.” 

The 2nd Annual MonuMetal event will be held in 
Spring 2015. The theme will be the classic elements of 
Earth, Water, Air and Fire. “We’re moving the event to the 
spring of 2015 to coincide with the annual Downtown 
Street & Art Fair. We will kick off the competition in late 
February.”

Teams will have a month to build their sculpture 
before they are showcased on April 18 at the Street & 
Art Fair. Another change for this year will be the size and 
weight limits of the sculptures. “Last year’s sculptures 
each weighed around 500 pounds. This time we want 
something that doesn’t require a forklift to move them 
around. Also, we hope that a smaller size will appeal to 
the public to purchase one for their garden or home to 
display,” said Farris. 

For more information on MonuMetal, contact the 
Downtown Bryan Association at 979.822.4920 or visit 
their website at www.downtownbryan.com.

T
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