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BTU News

The BTU Board of Directors met on Monday, June 10, 2013 and discussed the 

following topics:

Financial
Joe Mancinelli of New Gen Strategies and Solutions, LLC provided a 

presentation on the regulatory charge and the proposed BTU rate ordinance 

changes. After discussing the rate design methodology and how it would impact 

BTU and its customers, the Board agreed to recommend the proposed rate 

ordinance to the Bryan City Council.
Joe Hegwood, Chief Finance Officer, City of Bryan/BTU presented the 

financial report. Net revenue variance in the City system is below budget 

due to lower transmission service costs and lower department operations 

and maintenance expenses. Net revenue variance in the Rural system is 

below budget due to several factors, including lower interest costs and 

lower department operations and maintenance expenditures. City Capital 

Improvement Plan (CIP) spending is below budget due to the timing of spending 

on transmission projects. The Rural CIP is under budget due to the timing of 

spending on distribution substations.
The following items over $100,000 were discussed:

• contract to Sequel Data for storage and licenses for the AMI project;

• contract to Dell Marketing for a Microsoft Enterprise Agreement for BTU; 

and
• contract to Willbros for the Tabor to Steephollow optical ground wire 

installation project.

Operations
Gary Miller, General Manager of BTU, presented the Operating and 

Maintenance plans for all divisions of BTU. The Customer Operations budget 

increased due to adding a meter data analyst position, and the Communications 

Division increased its budget to improve Internet bandwidth. Mr. Miller also 

explained that the overall FY14 budgets are 2.9% higher than the FY13 budgets 

due to increases in payroll, additional vegetation control, customer energy 

efficiency programs and increased annual software support maintenance. The 

Board will review the budget again next month before recommending approval.

The Board discussed and approved the following recommendations for the 

City of Bryan to consider:
• authorization of issuing $6.2 million in bonds for rural system construction 

and funding through 2015;
• authorization to award a contract to Pennsylvania Breaker for the purchase of 

six circuit breakers;
• authorization to partially release an easement located on Highway 47 near 

the intersection of Highway 60;
• authorization for BTU’s General Manager to sign future short term leases and 

ratify the lease at 2301 Fountain Avenue; and
• authorization for BTU to purchase the Triangle Park substation site.

Randy Trimble, Group Manager at BTU, reported that the Wellborn 

substation will be energized in late June. Completion and energizing of both 

Phases I and II of the South Transmission project are on schedule for late 

September.
Lastly, Mr. Miller announced that Fitch Ratings has affirmed an “A+” rating 

for both BTU City and Rural Electric Systems.
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The sun rises over the desert in the western corner of 
Texas, shedding hot light on thirsty soil. Here, life is 

like rain — known to exist, but rarely seen. Rattlesnakes 
coil under massive rock formations, the last remaining 
evidence of water’s presence. Coyotes dip into the slim 
shadows cast by cacti, hoping to find some relief from 
the sun’s stinging rays. Yet, where Texas meets Mexico, 
thousands are turning their faces toward the sun, taking 
in the one gift of this seemingly unforgiving terrain: solar 
power. 

Heating up
Over 42 thousand solar panels just north of Presidio, 

Texas, spend the day rotating and advancing with the sun. 
Bryan Solar Park is an energy farm, and the harvest can 
always be counted upon. And Bryan Texas Utilities (BTU) 

is the exclusive buyer of all energy produced here. 
BTU’s road to solar energy has been a long one, 

beginning in 2009. At that time, the Texas Legislature 
was negotiating a state mandate on renewable energy. 
The proposed mandate, titled SB 545, would require 
electric utility companies to have a percentage of non-wind 
renewable energy in their portfolios. The bill was never 
passed. However, BTU had begun down the solar energy 
path, so renewable energy became BTU’s new frontier. 

“In 2008, the cost of natural gas increased by 500 
percent,” said Gary Miller, BTU General Manager. 
“Although the clean energy bill failed in 2009, we wanted to 
step into the future of renewable energy on our own terms.”

Nine months later, BTU signed a power purchase 
agreement with a solar power company. Renewable 
Ventures was contracted to build a 10-megawatt solar 
power plant, one of the largest of its kind in Texas at the 
time. This solar power plant, appropriately named Bryan 
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bryan texas utilities enters the new Frontier of 
renewable energy
story by Jessica Willingham. photos courtesy of bryan solar park and penascal Wind Farm.
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Solar Park, is set to produce 23 thousand of BTU’s 1.3 
million megawatt hours per year. The next question on 
BTU’s plate was even more critical — where exactly to build 
the solar farm.

Way out West
“We had a lot of discussion about where the facility 

should be located,” said Mr. Miller. “We considered Bryan 
first, so the plant would be visible to the community. 
Ultimately, we got the best return on our investment in 
West Texas, where the greatest solar resource potential 
exists.”

On the National Renewable Energy Laboratory (NREL) 
map of solar resource, the northeast is dusted in light 
yellow, illustrating the little solar light received in that 
region of the United States. Bryan, Texas, is orange. But 
Presidio, Texas, burns red hot, collecting the highest 
level of solar energy on the scale. Building the solar farm 
in Presidio would produce far more electricity for BTU 
customers, and at a lower price, in comparison to building 
locally. 

“There is an assumption that locating the solar farm in 
Bryan would result in a lower cost for customers,” said Ken 
Lindberg, BTU QSE-Power Marketing Division Manager 
and lead on the Bryan Solar Park project. “But BTU 
doesn’t incur any additional cost to access the transmission 
system that delivers the energy from Bryan Solar Park to 
our customers, so in the end, it costs less to locate in West 
Texas.” Today, Bryan Solar Park represents 2 percent of 

BTU’s energy portfolio. 
“As we encounter energy issues with an increasing world 

population, the rules will continue to change,” said Mr. 
Lindberg. “Water resources will continue to become an even 
larger global issue. While other power technologies rely on 
varying degrees of water to operate, wind and solar energy 
use a minimal amount of water. From low regulatory risk to 
not polluting to using less water, renewable energy provides 
cost benefits to our customers and environmental benefits 
in the long term.”

Bryan Solar Park, one of the largest of its kind in Texas, is set to 
produce 23 thousand of BTU’s 1.3 million megawatt hours per year.
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Photovoltaic (PV) panels are the most common method used today to produce solar 
power. The PV panels convert light (photons) into electricity. More energy from the 
sun falls on the earth in one hour than is used by everyone in the world, according 
to the National Renewable Energy Laboratory (NREL). Since PV technology was 
discovered in 1954, thousands of people and businesses use it to power everything 
from the lights to their iPhones and more. 

Finding balance
While BTU’s solar panels rotate out West, wind turbines whip through the air off the Texas coast. A scorching summer 

afternoon has faded into early evening, and the solar panels have done their job: giving the highest energy output when 
residents needed it the most. Now, the turbines take over, producing electricity throughout the rest of the daylight hours, 
as wind speeds pick up. 

BTU began integrating wind energy in their portfolio in early 2011, and now, seven percent, or 100 thousand megawatt 
hours of BTU’s output, comes from the Penascal Wind Farm near Corpus Christi, Texas. BTU does not exclusively own the 
wind power from this plant, but instead, purchases it in partnership with other cities. 

“The coast kicks off lots of cloud cover,” said Mr. Miller. “While it’s not ideal for solar power, it’s perfect for harvesting 
wind.”

Together, the solar and wind energy supports BTU customer’s “peak load,” or highest need for electricity throughout the 
day. While this complements the needs of customers, coal and gas will remain the largest part of BTU’s portfolio. 

“Our renewable and non-renewable energies balance each other,” said Mr. Lindberg. “Both solar and wind are 
uncontrollable, and their outputs fluctuate. You can’t go 100 percent renewable and expect to turn the lights on whenever 
you want. Our goal has been to explore and utilize renewables, while maintaining excellent service and prices for our 
customers.”

While BTU currently has no new plans to expand their renewable portfolio or the Bryan Solar Park, the possibilities 
remain as endless as solar power itself. 

“At BTU, we are proud to provide customers with sustainable energy sources at an affordable price,” said Mr. Miller. “As 
we move into the future, our customers can remain confident that we will always look for resources that enhance the value 
that BTU brings to the Brazos Valley.”
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“At BTU, we are proud to provide customers with 
sustainable energy sources at an affordable price. 
As we move into the future, our customers can 
remain confident that we will always look for 
resources that enhance the value that BTU brings 
to the Brazos Valley.”
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Did you know that the Brazos Valley has its own 
regional fair? This year marks the second annual 

Brazos Valley Fair and Expo (BV Fair & Expo), a four-
day fair in September that includes a carnival, a rodeo, 
livestock shows, exhibits, attractions and multiple live 
performances. It’s not just a county fair; it encompasses 
a large eight-county region of the Brazos Valley and 
includes participants from all over Texas and a few 
neighboring states. BV Fair & Expo had an excellent start 
with their inaugural fair in 2012. The four day fair and 
rodeo hosted over 16,000 attendees and was named Best 
New Rodeo of the Year by the Cowboy’s Professional 
Rodeo Association as well as receiving numerous honors 
at the 2013 Texas Events Summit. 

The team and volunteers behind it want to make the 
fair similar to the size of the Heart of Texas Fair in Waco, 
with over 100,000 attendees and eventually stretching the 
duration of the fair to nine or ten days. With their list of 
attractions this year, surely the BV Fair & Expo will reach 
its goals in no time.

While Brazos County has its share of county events 
and festivals, such as the Brazos County Youth Livestock 
Show in the spring and the occasional fair at Texas A&M 

University (TAMU), the BV Fair & Expo is the only one of 
its type and size in the region. There has not been a fair of 
this type in the valley for over 35 years.

“One huge factor that makes a regional fair unique is 
the sheer size and scope of the event,” Fiona Lockhart, 
Assistant Manager for the Brazos Valley Fair and Expo 
explained. “Generally speaking, regional fairs usually have 
more attractions, exhibitors and vendors.

“With the growing population of Bryan-College Station, 
and the need to educate the public about agriculture, it 
made sense to have something this large at home.”

These attractions include a carnival, multiple livestock 
shows, a 5K fun run/walk, a petting zoo, shows by great 
performers, pig races and several contests for both youth 
and adults. Entries for most of the contests can come from 
all over the state, not just within the region. In addition 
to the livestock show, there is a quilt contest, a youth food 
challenge, mutton bustin’ and an amateur photography 
contest. 

The food challenge is open to kids from across Texas who 
are ages 9 to 18. The participants are given a mystery bag of 
ingredients and have 40 minutes to prepare a dish using all 
of the items, clean up their stations and plan a presentation.
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not Your average County Fair
story by Keri Honea. photos courtesy of the brazos Valley Fair & expo.
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“The food challenge is a little like the Iron Chef 
competition,” Ms. Lockhart elaborated.

The fair also hosts the winning exhibits from the Youth 
Western Art Show that takes place in the spring, which 
includes illustration, photography and sculpture categories. 

The BV Fair & Expo is still accepting entries for several 
of their contests with deadlines ranging throughout the 
month of August. Information about these contests and 
entry guidelines can all be found on their website.

Along with the chance to come out for a great time 
and to see many Texas and two international band 
performances, the main purpose of the BV Fair & Expo 
is to show off what the region has to offer and to educate 
residents about local agriculture.

Ms. Lockhart called attention to the fact that “People 
who live here don’t always know what’s here. The fair is 
a perfect place to showcase some of the amazing things 
we have at TAMU, such as the vet school. This year, one 
department is bringing along an underwater archeological 
exhibit and the veterinary teaching hospital will be there to 
show people the various programs that are offered.”

With the livestock shows and other agricultural exhibits, 
the fair aims to educate attendees about the origination of 

the food they consume.
“Many in this region have no idea how much of their 

food is produced locally and how it is done,” Ms. Lockhart 
stressed. “We want to show them, especially the kids, where 
their food comes from before it goes to the grocery store. 
With the state of today’s farming and ranching industry and 
how important agriculture is to this area, we think this is 
crucial for everyone to know.”

The attractions and educational exhibits are much more 
extensive this year, so the fair team and volunteers are even 
more enthusiastic about what this year’s fair will bring to 
attendees. 

“With last year being our first year, we were a little 
unsure, but now we know what to expect and how to make 
our goals happen,” Ms. Lockhart said excitedly. “We have 
wonderful sponsors and great community support, and we 
can’t wait to see everyone’s hard work in action.”

The BV Fair & Expo will take place September 5-8 at 
the Brazos County Expo Complex located at 5827 Leonard 
Road. If you’d like to volunteer, enter a contest, be an 
exhibitor, or view a schedule of these amazing events, all 
the information you could need can be found at the fair’s 
website, www.brazosvalleyfair.com.

Just a few of this year’s attractions 

include a carnival, multiple livestock 

shows, a 5K fun run/walk, a petting zoo, 

shows by great performers and several 

contests for both youth and adults. 
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Are you looking to improve your home? If 
so, you may be eligible to earn an incentive 
payment as part of BTU’s SmartHOME 
program. SmartHOME is designed to give 
residential customers money back on qualified 
projects, whether you choose to do it yourself 
or hire a contractor. Qualified projects include

• Installing proper attic and wall insulation;
• Installing windows that are ENERGY 

STAR® rated; and
• Adding solar screens to your home.

Qualifying homeowners can earn their 
incentive payment in five easy steps.

Save Money & 
Live Comfortably

1
2

3
4 5

Submit your 
SmartHOME 
application 

and photos of 
your current 

project condition 
BEFORE you 
begin work.

Complete 
your home 

improvement 
project.

Submit 
invoices and 
improvement 
specifications 
to BTU within 

60 days of your 
application 

being approved.

Call BTU to 
schedule your 

post-work 
inspection.

Check your 
mailbox for 

your incentive 
payment within 
30 days of your 

inspection.

The SmartHOME program is subject 
to qualification guidelines and the 
availability of funds. This program 
may be terminated at any time without 
notice. 

Please visit www.btutilities.com to 
learn more about the SmartHOME 
program, see if you qualify and apply.


